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/) OSBP Mission

The Small Business Program promotes acquisition
opportunities where small business can best
support the needs of our Sailors and Marines.
Through policy, advocacy and training we foster
industry innovation, technology development and
the acquisition of quality products, services and
solutions from small business providers.

Small Business — The First Opti



The Conference

> Lot’s of Action

» Speakers

» Matchmaking —
» Construction, R&D, Manufacturing, Services

» Networking

» Informational Breakouts

> Choose that which

» Appeals the most
» Has most potential benefit for your business

> (G1ve us - Feedback




Navigating the Waters

> Day |
> Big Picture presentations

> Presentations center on
»  Where we are going
»  Changes that impact how we do business
»  Fundamental Workshops

» Government Matchmaking

> Day 2
> Small Business Success

> Government Accounting
> Prime Contractor insight

» Prime Contractor Matchmaking




DON Small Business
Performance KY2010 Quz?

Total Don $77 B

$14.1 B

HUBZone 1.69%

LB,
82.25%

WOSB 3.03%

DON FY10 Targets were SB 14.61%; SDB 4.35%; HZ 1.45%: WOSB 2.05%; SDV 3%



DON PROCUREMENT &2
(Iess ships/subs/planes)

=sSDE %

T SDWVOSE %

$35,567,647,077.00

= Total OTSE% B Total SE % W HUBZONE mWOSE %
71.53%

28.47% $14,157,248,739.00

2010 2° $1,434,890,683.23
o 2,495,373,272.79
°6$1,083,007,983.29
$2,493,420,316.15

$38,251,840,853.00

73.40%

26.60% $13,860,759,295.00

2009 1,870,537,771.06
2,310,140,347.56

732,388,389.14
$44,424,847,824.00

,810,078,655.492

76.80%

23.20% $13,417,758,081.00

—— 1,343,674,815.50

1,943,891,181.76
2$662,124,116.01

$37,484,635,248.00

3,040,087,452.95

74.10%

25.90% $13,104,721,060.00

2007

$37,202,261,262.00
76.09%

$3,428,707,765.56

23.91% $11,688,400,886.00

929 $937,269,134.63
722$1,401,500,556.98
5gos $275,919,511.42

2008
T
20%

0.

$3,311,900,384.37
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[ >  $1 Billion
— Over $300M
mmm Over $200M

— Over $100M
— Over $50M GUAM - $214M
[

< $50M PUERTO RICO-$11M
Figures in Millions

Navy Awards support Small Business Jobs!




DON Leadership Directives
for Small Business

DEPARTMENT OF ThE Havy

19 July 2011
MEMORANDUM FOR DISTRIGLITION
SURIFCT: Increnecd Use of Shiall Busingss Congert,

The Depariment of Defense {3073) has placed special stiention un inercasing the.
uge of smal] business in Fiscal Yoar 201 1, consistont with the Better Buying Pawer
initiutives, aRd 16 support the White Bousc's 23% saiali busincss goul. In FY 2044, GOD
alined 22,7 .

Intdight uf delays saused by the continuing resviution, achicviag the FY 11 goal
will require significant effort. ‘Becavse o stantfieant percontage of the Department of the
Mavy's procurewent doliars purchuse goods and services thak cannot be provided by
small business, DOD determined the Dopartment of he Mavy (DON) shere of the 224
goal lo be 18.9%. To mect this chailenge. the DON maust jcrease our awsrds bo seadl
business by an sl lawed $1-2.billlon over whit was schivved in FY2010. Thercfore,
Dol acquisilion anl contrucling activities ave directed to 11 take imsmediste short tzem
steps to megsnzably increasc small business performance, 2) re-craphasizc sound
aéquisition bosingss practices ta promcte smial busicess opporiunity and 3) make long
weiim ptocess improvemonts Tor sl busingss mgsgcmnt Al uf these align direcily
with the dves 10 Improve in N ber 2009 and in
Under Secracary of Defeme. Acquisition, Tech.nnlngv and Logirdes. Beter Buying
Power Initiatives ¥ 107 Sep 24, 2210,

1} Jromediste shom terd siens Yo measuiably ingrease small dnkinosk performanss,

a  Federal Supply ﬁchedule; (FESJ When using FSS s saListy procurements
betwesn (he miero-p i fied iitlon thresheld, erdering acllvities
should consider sncm-ecnnumm smma whient identifying corfracton(s) For consietatiof or
competition for award of an order (PAR R 4035-5(b)). Quaotes should not bo requested
from large business concemis anless there is o determination thar there are bess than three
wmall businciscs on the schedule that wilf satisfy the governmend's requirements. The
urdering gctivity coniracing offizer will dacument by memorandim when large business
quUOLEs an¢ necessry, except when an ordering activity has approved justilication loiting
sewrces [n accordunce with §.405 6.

= Indafinits Debvory/Quantily QDEZ Multiple Awanl Comleets (MACY: Whin
sing IDIQ MACS il where there are 4f least twe small brsinessos on the award, sk
and delivery ofdecs sel-vsids for competiien by small Gosincys, sward holders e
encoursged.  Where omly ane small businesy caisls on the contraci. task and delivery
otder tey oirerments showdd be deéveloped W promote maximuin opportunity for smaell

TRE UNDER SEGRETARY GF THE NAVY
WIREH RSTGN GO P23 W00

Aunguat F, 2011
MEMORANDIM FOR DISTRIATTION

SUBJECT: Maximizing Depanoent of the Navy (DHOK) Opporlunities Tor Small
Rusinesscs

The lonorable $ean $wckley, assistant Secretary of the Navy for Rescarch,
Development and Aequisition (ASNIRD&AY, recemly lssnsd o memorandum,
Atachmont (1), w the DON acquisitton community about the Unponance of socking
ualied snd capable small businesses to provide (e prodiers; services. und solutions
neceasary w0 heip out Sadors md Marines accomnlish their #ssigned missions, Ewsant 1o

fermally endorse Secretary Stack les’= memo, and ask dhar each of you read it iCyou huve

not already done so. Small businesges ofter deliver techinology and innovative
capahilities with agility and dower cosis. Ir, dieretore. makes sense Trmn doth an
ecanamic and warfighting perspective 1 Jook towards small brisinesses as a means of
meaing DON missien needs.

Ve Wiite 1lowse huy eslablished [ederal goals Lor sinall business paricipation in
all mreas acrmss aur governmenl. ‘T'o that end. the Deparkment of Defense has established
ooals for service component. small busingss prinig coptracting paticipation (o ensine
maxinum practicable opparmuntizs for anall business. We eust all do our part to
support this effort.

Accordingly, as we enter the bast fow months of Fiscal Year 2011, T want your
altention und supporl 10 cosure that market research and analysis for standing
Tey! and ining contriety iy Jucted in o manner that muximdzes the
oppartunity for small winess 10 compete ar the pobime compact level, v those instances
whete stall business cantot serve as a prime conteactor. please enstre vour maskon
analysis identifics potential opportunitics for small business 1w serve as subcontractors.

Senior leadership Ls errien] s we are B e onr goals, [would theretons tike all
Flag ) Vicers, &reneral Officers end Sentor Execulive Service memburs that inlluenee
acquisition decizions fo develap and adopt performance standacds thil demonstrale
suppart for the Depanment’s siall busluess mission,

Roth ASN[RDEAY and the TXIN Office of Smnll Business Programs (OSBRI are
availablc lo support your organizations 1o develop smail business acquisition sirafcgics,

oSS
"al] Bysin®®




Three Areas

. Prime Contracting
Address the SB “Sweet Spot” & FSS ($1B potential)
Use SB Set-asides within IDIQ/MACS
Increase Seaport-e use in DON
Promote 8 (a) contracts
Discourage unnecessary consolidation and/or bundling
Improve Forecasting
Deploy MAXPRAC tool developed by DoD
Engage OSBP in acquisition strategy/planning

- Subcontracting
- Accountability




Immediate steps to increase
performance #1

*Supplies and Services of all acquisition that has an
estimated dollar value exceeding $3,000 (Micro Purchase
Threshold) ...but not over $150,000 (Simplified
Acquisition Threshold- SAT)...

is automatically reserved exclusively for small business
concerns and shall be set aside for small business

* Under GSA/FSS - 3 Quotes from Qualified SBs and/or
socio-economic categories to meet goals

 Target - $1 Billion opportunity

* Success Measurement Objective — 80%




Immediate steps
#2 & #3

Multiply Award Contracts (MAC)
When 2 or more SBs are on a MAC
Set-aside task and delivery orders for competition by SB.

If Only one SB; structure task to enable SB competition.
Encourage the use of SEAPORT-e. 86% of vendors are SB.

Increase use of 8(a) Contracts
Annual 8(a) spend averages $2.6B.




Business Principles
Forecasting

Small Business needs more time to prepare.

NAVAIR/NAVFAC — best practice
HCAs reported forecasting implementation to ASN/RD&A.

Acquisition Strategy & Planning

OSBP provide First Option look from the start of strategy development

“Maxprac” tool compares SB engagement across DoD

Consolidation and Bundling

2010 Jobs Act -Senior Procurement Executive approval in excess of $2M.

Discourages consolidation and/or bundling unless mission essential and
documented.




Long term strategies

Subcontracting

ACAT I & II must address (SBIR)/(STTR) engagement through milestones.
Technology insertion plans must identify SBIR transitions

Program Managers should use SB incentive fee process.

Accountability

Senior leadership at the Flag, General Officer and SES level that influence
acquisitions will have performance standards established to demonstrate support
for the DON small business mission.
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Naval Supply Systems Command Small Business Program
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NAVY’'S ELEVEN MAJOR

SMALL BUSINESS OFFICES
Headquarters, U.S. Marine
Corps

Marine Corps Systems
Command

Military Sealift Command
Naval Air Systems Command

Naval Facilities Engineering
Command

NAVSUP Weapon System
Support Center

Naval Sea Systems Command
ga'.‘al Su:p]y Systems START HERE R Find your Specialist
omman > .) l N C lm,lj I_ - i find your specialist

Office of Naval Research {EINA NAVSEA
Space and Naval Warfare ) NAVSUP

Systems Command ONR

Strategic Systems Programs P e . 222WAR
For more Information & Registration, please go to:

NAVY SBIR/STTR . ;

e~ e whde (o e hrtp//www.navygoldeoast.org/
Navy SBIR/STTR Program .. Qe
Advanced Concept Search

SMALL BUSINESS _ ~ - . y ‘

CONFERENCES 5 L ey 4 / J . ; . t.
Conferences S oAy b &3 T b " - e A 3 -~ ULa Lon
Conference Media Page Y £ 7 21 &7 : LoD gﬂ&ﬂn‘: o‘/,‘ijmgjl\sg
FAQ'S

Frequently Asked Questions

INTRANET.

Navy OSBP Intranet
.MIL access only)
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— in the final analysis
they are what matter
most.



